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K-12 Lau (ELL) Plan
The district plan to meet the needs of our English Language acquisition students is referred to as the Lau Plan (Lau
v. Nichols, 1974). The purpose is to ensure that English Language Learners develop English proficiency and meet
the same academic achievement standards that other children are expected to meet.

The EL program is an integrated component of the district’s Comprehensive School Improvement plan. Staff
members associated with the ELL program participate in research-based professional development through the
Burlington Community School District, Great Prairie Area Education Agency, and the State Department of
Education.

I. Lau Plan Guiding Principles
The Burlington Community School District is actively responding to the unique needs of ELs. The goals of
our program are aligned with Title III of the Every Student Succeeds Act, the Iowa Department of Education
publication, Educating Iowa’s ELs: A Handbook for Administrators and Teachers, and the Iowa Teaching
Standards and Criteria.

A. Teach English language comprehension through listening, speaking, reading and writing skills to
attain English proficiency so that ELs can meet challenging academic content and student
academic achievement.

B. Assist students in understanding and functioning within American society.

C. Involve families in the educational process in order to make education a cooperative effort
between home and school.

D. Develop students’ awareness of cultural diversity and encourage pride in their own bilingualism
and biculturalism

II. Identification and Placement of English Learners in a Language Instruction Education Program
A. Home Language Survey

1. All families are asked to complete a Home Language Survey, including student race and
ethnicity reporting (TransACT.com Documents Appendix C) during registration.

2. The district will provide the Home Language Survey in the student’s home language
whenever possible.

3. Families registering children will be assisted in completing documents and registration
materials on-site as needed. If home language assistance is necessary in order to secure
accurate data, every reasonable attempt will be made to provide this support.

4. Home Language surveys will be kept in the student’s cumulative file.
5. Building secretaries will screen the forms and pass on the names of the identified students

to the Lead EL Teacher.

B. State-approved English language proficiency placement assessment ELPA21 Dynamic Screener
1. Once a student has been identified from the Home Language Survey as having a primary

or home language other than English, the building staff where the student is enrolled shall
contact the ELL instructor for that grade level and request that the state approved English
language assessment (ELPA21 Dynamic Screener) be administered.

2. The placement test will be administered by trained EL teachers.
3. Training certificates will be stored in certified teachers’ personnel files.
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4. ELPA21 Dynamic Screener test results will be placed in the student’s cumulative file.

C. Process to place a student in appropriate LIEP
1. Based on that assessment, in conjunction with input from the family, a determination is

made about whether services are needed. The ELL teacher is designated to administer and
score the ELPA21 assessment within the time frames allotted with support from building
administrators. Results will be stored in the student’s cumulative folder.

2. ELPA21 data will be reviewed by the ELL teacher, who will consult with a team determined
by the administrator, to place the student in the appropriate LIEP program based on their
English language development needs and academic needs.

3. A building level team comprised of the ELL teacher, content teacher(s), and principal (or
designee) will review the data collected from formal and informal assessments in order to
appropriately place students according to their content level/academic needs and their
English language developmental needs.

4. Based on assessment results, the EL will be assigned to a mainstream classroom with
students the same chronological age, with no more than 2 years differential.

D. Parental information must be provided in “an understandable and uniform format, to the extent
practicable,” in a language the parents can understand.

1. “ESSA-Notification of English Learner Program Placement” (TransACT documents
Appendix C) will be sent to parents in a language most easily understood.

2. Parents will be notified of English language development program placement initially and
annually by the EL teacher.

3. Assessments will be completed within the first thirty days of school or, if the child enters
after the beginning of the school year, within two weeks.

4. The signed copies will be placed in students’ cumulative files.

E. Process for waiving students from LIEP
1. Parents do have the right to waive enrollment in the LIEP but must complete a waiver

form to do so.
2. A documented meeting with the parents, discussing the implications that the waiver may

have on the student’s progress and ELPA21 Assessment requirements, will be held.
Parents will be provided with a copy of the “Explanation of Consequences for not
participating in English Learner Program” notice (TransACT documents Appendix C). A
signed “Request for Change in Program Participation” (TransACT Documents Appendix C)
form documenting the parents’ decision to waive services is placed in the student’s
cumulative folder.

3. The district uses a wide range of pedagogical strategies to meet the needs of all of its
learners and to support their academic progress. Collaboration between the student’s
classroom teacher and the district EL teacher will provide open communication on
strategies and student progress regardless of participation in LIEP programming. The
student will be assessed with ELPA21 regardless of the waiver as well.

III. Description of the LIEP
A. Language Instruction Education Program (LIEP) Goals

80% of our identified EL students will demonstrate a year’s growth according to Iowa Statewide
Assessment of Student Progress (ISASP) and English Language Proficiency Assessment (ELPA21).

B. The Burlington Community School District uses the English as a Second Language model. This
includes a program of techniques, methodology, and special curriculum designed to teach ELs
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English language skills, which may include listening, speaking, reading, writing, study skills,
content vocabulary, and cultural orientation. ESL instruction is in English.

1. ELs in grades K-12 will receive the following services provided by an ESL certified teacher:
a) Individual and small group intensive instruction in English: reading, writing,

listening and/or speaking skills aligned to the Iowa Core. Specifically designed
instruction will be designed for each student dependent on English Language
Proficiency Assessment (ELPA21) scores.

b) Tutorial assistance with mainstream classes ensuring access to all components of
the Iowa Core Curriculum and English Language Proficiency Standards.

c) Inclusive instruction with accommodations, which may include teacher
differentiation of instruction, assignments, and/or assessments that align with the
student’s developing English skills.The delivery method, frequency and intensity of
services will be dependent on student needs and all data collected. Time will be
provided for EL teachers to collaborate weekly with classroom and content area
teachers as needed.

2. Description of frequency and intensity or services by grade level / span.
a) Intensity and frequency of services are calculated for each EL student to

reasonably ensure benefit based on each student’s individual needs in both
Language domains and academic learning. General guidelines are as follows.

(1) At the elementary level students are provided services daily for 30 - 60
minutes based on their English language proficiency level.

(2) At the middle school level students are provided services daily for one to
two class periods based on their English language proficiency level.

(3) At the high school level students are provided services daily for one class
period.

3. All identified non-parental waiver ELs, including those with disabilities, at all proficiency
levels receive direct LIEP instruction.

C. Description of annual parent notification of continuing placement and programming options in
language most easily understood.

1. Each year, within 30 days after the beginning of the school year or within two weeks of a
child being placed in an LIEP if a student enrolls after the beginning of the year, the EL
teacher will provide notification to parents in a language most understandable using the
“English Learner Program Placement” form.

2. EL teacher Krystal Malik will be responsible for notifying parents of placement.
3. TransAct forms will be used when available and copies of the notifications will be

maintained in the students’ cumulative files.

D. Process for waiving students from LIEP
1. Parents who have waived enrollment in the LIEP will be provided with the “Explanation of

Consequences for not participating in English Learner Program” notice and the “Request
for Change in Program Participation” form.

2. A signed “Request for Change in Program Participation” form documenting the parents’
decision to waive services.

3. The signed form is placed in the student’s cumulative folder annually.

E. Highly Qualified Staff
1. Teachers who provide direct services for ELs have ESL endorsements. These teachers are

responsible for the LIEP.
2. Teachers are evaluated annually to ensure that adequate and appropriate language

instruction and support are provided.
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F. Oversight of all LIEP services is the joint responsibility of the building principal and the Director

of Curriculum.
1. Cory Johnson is the Director of Curriculum.
2. Administrators supporting ELs receive training through the ELP Standards modules.

G. Students have access to both Iowa Core Standards and English Language Proficiency (ELP)
Standards

1. All staff who are teaching ELs will take online modules provided by the Department of
Education to ensure students are provided access to instruction based on the Iowa Core
and ELP Standards. Current Content Teachers have been trained on the New ELP
Standards to begin implementation of the standards.

2. The ESL teacher and content teacher will collaborate monthly to discuss support and
resources for Core Content Areas to make it accessible to ELs.

H. Curriculum and Supplemental Resources for LIEP
1. The district uses the following resources in meeting the needs of ELL students: Iowa Core

State Standards and the newly adopted English Language Development Standards aligned
with the Common Core State Standards. A draft can be found at the following link:
http://www.cde.ca.gov/sp/el/er/eldstandards.asp . ELs will have access to instruction
based on Iowa Core Standards in their general education classrooms. The EL teacher will
collaborate with the classroom/content teacher(s) to ensure this process. The
classroom/content teacher(s) will be provided professional development opportunities.
ELs will have access to instruction based on English Language Proficiency (ELP) Standards
in their direct English language instruction provided by the ESL teacher. BCSD utilizes a
variety of other supplemental resources to support the LIEP. The material used in the
district range from flashcards, manipulatives, workbooks, pictures/realia to books. All
materials used to support the obtainment of English language proficiency by emphasizing
the approved EL standards in Reading, Writing, Listening and Speaking.

2. All resources are teacher selected and approved by the program administrator. Resources
are evaluated annually and purchased as needed to meet student instructional goals.

3. The Director of Curriculum considers the needs of ELs when adopting or updating core
textbook/curriculum. This is done by ensuring that EL instructors are a part of the
curriculum adoption/review teams. The EL instructors main purpose on the team is to
advocate for the needs of ELL students.

IV. Process to Provide Meaningful Access to all Co-Curricular and Extracurricular Programs
A. Gifted/Talented Considerations

1. Iowa code states that gifted and talented students are “those identified as possessing
outstanding abilities who are capable of high performance and require appropriate
instruction and educational services commensurate with their abilities and needs beyond
those provided by the regular school program. Gifted and talented children include those
children with demonstrated achievement or potential ability.” ELL students will be
evaluated for GT services if they demonstrate the following characteristics: acquires
second language rapidly, shows high ability in Math, displays a mature sense of diverse
cultures and languages, code switches easily, demonstrates an advanced awareness of
American Expressions, translates at an advanced level (orally), and/or navigates
appropriate behaviors successfully within both cultures. The ELL referral form serves as a
starting point for this process. The Lau Leadership team will meet and discuss
recommendations as needed. The team may choose to gather more information and may
choose to do a follow-up meeting to review prior to referral for TAG services.
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2. Once identified for GT services, EL students will participate in established programming
with support from the EL teacher as needed. The GT teacher accommodates the student’s
language needs.

B. Special Education Considerations
1. ELs have specific needs therefore additional consideration must be taken into account

when they are both progressing through the stages of language acquisition and being
screened for Special Education services. Such considerations include the following:

a. Is the learning environment supportive for language development of ELs?
b. Have personal and family factors been considered?
c. Have physical and psychological factors been taken into account?
d. Has information been gathered about the ELs previous schooling experiences?
e. Is the child proficient in oral language and literacy in both first (L1) and second

language (L2)?
f. Is there academic achievement in both L1, if available, and L2?
g. Have cross-cultural factors been considered? How is information gathered about

others’ ways of doing things and their values and beliefs?
Before any special education referrals are put in place, EL strategies should be tried.
These strategies are best developed through collaboration between the EL teacher and
the classroom teacher and should be implemented in the general education setting with
adequate assessment data collected. The strategies may be universal strategies that are
good for all students. The ELs should only be referred to education after multiple
intervention attempts have shown little to no growth based on the MTSS Framework. If
the strategies do not improve the EL’s progress in English language acquisition, the special
education referral process may begin. Special note: EL strategies should not be used to
qualify ELs for special education nor should the LIEP (ESL) program be seen as a special
education intervention.

2. Students placed in Special Education will be served based on students' needs and receive
instruction according to the student’s IEP. Language needs will be met through the
collaboration of the Special Education teacher and ESL teacher.

3. The IEP team that meets on an EL being considered for SE will include the student’s EL
teacher or someone with the knowledge of second language acquisition.

C. Process in Place for Identifying and Serving ELs in any Other District Programs
1. ELs will be included along with any other qualified student in any of the BCSD programs.

a. ELs will be identified by the same qualifying process as other students.
b. The ELs language needs will be supported and not prevent them from

qualification.
2. Parents and students are provided with communication in a language most easily

understood about the programs available in the BCSD and whether the students are
eligible.

3. EL teacher(s) will be included in the screening process and the data review to determine if
these services (Title I, At-Risk SPED, SCR) are appropriate for the EL students.

D. Extracurricular Programs
1. The district will provide an interest survey to all ELs and parents in their native language to

determine the level of interest in various clubs, organizations and services that are offered
by the district. The EL teachers will work with the EL to determine interests and point of
contacts for activities and services that are applicable.

2. Parents and students are provided with communication in a language most easily
understood about the extracurricular programs and whether the students are eligible.
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V. Ongoing, Embedded EL Professional Development for Staff
A. Professional development for those who deliver instruction or support the LIEP

1. Administrator capacity will be built to further develop their skills in leading EL services by
attending conferences and professional development regarding EL student programming.

2. ESL instructors are active participants in BCSD professional learning teams and join in the
district professional development. Great Prairie AEA provides regular training and
meetings regarding the ELP Standards and provides opportunities for collaboration among
other EL teachers in the area.

3. Classroom and content-area teachers are encouraged to attend outside conferences and
workshops to assist them in working with the EL students. During professional
development or other release times, EL instructors will work with content area teachers to
provide specific instructional techniques and assessment strategies to meet the needs of
EL students. EL teachers will also work as needed with classroom or content area teachers
to develop intensive, specifically designed individual instruction for those EL students who
have the greatest need.

4. Paraprofessionals and other district support staff are also given opportunities within the
district for professional development. Training is provided by Great Prairie AEA for support
staff and paraprofessionals involved in the educational process of ELs regarding
instructional techniques and modifications for EL students relating to the new English
Language Proficiency (ELP) standards.

B. District Training of English Language Proficiency Standards and implementation
1. The district’s PD plan for the 2016-2017 school year included days/times for all required

staff to complete training for the English Language Proficiency Standards The district has
selected the Professional Development Plan Option A (Appendix D): Certified staff
members, including principals, directly responsible for delivering the LIEP view the
modules individually or collectively via AEA PD Online and take the associated brief quiz to
document completion and content attainment. (Note: Implementation of any type of
professional training is an expectation of all teachers, as outlined in the criterion
associated with Iowa’s Teaching Standards.).

2. Certificates of completion from the AEA PD Online modules will document the training
procedures used.

3. A record of completion of the ELP Standards will be maintained by building administrators
and the district Director of Human Resources.

4. New certified staff members who serve EL students will be required to provide evidence
of completion or complete the training modules during their first year of employment
with the District.

VI. Annual English language Proficiency Assessment (ELPA21) Administration
A. Annual training of appropriate staff for administering the English Language Proficiency

assessments
1. will be provided through the state approved online modules with the option of joining a

discussion group through Great Prairie AEA.
2. Trained staff will provide copies of certificates of completion to the district office to be

stored in their personnel files.

B. Dissemination of scores to stakeholders
1. Results of assessments are sent to administrators
2. Results of assessments are shared with any teacher serving identified ELs
3. Results of assessments will be shared with parents during parent-teacher conferences and

year-end assessment results will be mailed with the final report card of the year.
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C. Teachers will receive training to interpret results
1. LIEP teachers are trained through the AEA for interpreting the scores and using the data

from assessments to guide instruction for each student.
2. District and AEA EL-trained staff will assist administrators in the interpretation and the

utilization of data from EL assessments to guide instruction for each student.
3. District EL-trained staff will assist staff directly serving EL students in the interpretation

and the utilization of data from EL assessments to guide instruction for each student.

D. Utilization of assessment results guide instruction and programming
1. EL instructors share assessment results with general education teacher(s) so that the

scores, along with other assessments can be used to guide core instruction needs of the
EL student(s). (E.g. EL and general ed teachers look at ELPA21 level indicators to determine
accommodations needed in order for the EL student to better meet core instruction
standards.)

2. EL instructors will utilize EL assessment scores, along with other assessments, in order to
meet the language needs of the EL students they serve. (E.g. Deciding whether a student
needs more instruction in writing than in reading)

3. EL instructors will utilize EL assessment scores, along with other assessments, in order to
ensure the direct services provided to the students are the ones that they need (E.g.
Deciding the amount of instructional time students need with the EL instructor; whether a
student needs assistance by an associate in core instruction classes; etc.)

4. EL instructors, principals, and district curriculum directors utilize the assessments in order
to better determine future programming needs of students. (E.g. Low achievement scores
over time may result in the determination that more individualized instruction is needed,
and therefore, more EL staff need to be hired.)

VII. LIEP Exit Criteria and Procedures
A. A student may be exited from the program once the following criteria have been achieved:

1. Achieved the required score for proficiency on ELPA21.

B. LIEP Exit Procedures
1. Students will be exited during the allowable window from the end of the previous year

and October 1st.
2. Once a student’s achievement levels reach proficient on ELPA21 the student will be exited

from EL programing. The state approved TransAct Exit form, “Program Exit Letter-B”
(TransACT Documents Appendix C), will be provided in the language most understandable
to parents and signed by the EL teacher, principal and parents. A parent signature must be
obtained on the Exit Form. A copy of the signed form and an explanation of the follow-up
procedure is sent home. Copies of the Exit Form are given to the parent(s), EL teacher, and
principal and a copy is placed in the student file.

3. The secretary to the Director of Curriculum, will make sure the student coding is changed
to “exited” in the student information system.

4. The follow-up/monitoring procedure is explained to parents. The students will be placed
on monitor status from the beginning of the next school year.

VIII. Monitoring Procedures After Students Exit the LIEP Program
A. Once students are formally exited from the program they will continue to be monitored for two

more years.
1. The monitoring procedures will be used to determine whether the EL can sustain

academic progress. Students are expected to maintain proficiency on school-wide

8



assessments, maintain a C average or better in academic classes, and maintain proficiency
in reading and math on the Iowa Assessments for two years. If a student does not
maintain proficiency, additional supports will be provided as part of the MTSS framework.
The district monitoring form will be completed and placed in the student’s cumulative
folder each of the two years of the monitoring period.

2. Krystal Malik, EL Teacher, will review the student’s progress bi-annually on district-wide
assessments, grades, and attendance.

3. The LIEP team will review student performance to determine whether re-entry is needed
due to language needs and not sustaining academic progress. The team will also review
and determine whether the EL student has successfully completed two years of
monitoring status.

B. LEIP re-entry procedures in place, if indicated by data, including notification of parents/guardians.
1. After efforts have been made to support the students needs through the MTSS process

with little success, the student may be reassessed using the ELPA21 Dynamic Screener. If
the student is not proficient indicating that language continues to be a barrier, the student
may be re-entered into EL Programming. If the student is proficient on the ELPA21
Dynamic Screener the student cannot re-enter EL Programming and other support will
need to be investigated.

2. The EL instructor will contact the child’s parents to confer about the child’s re-entry, at
which time parents will receive a copy of the “Notification of English Learner Program
Placement” form.

IX. LIEP Evaluation
A. The Lau Leadership committee will evaluate the effectiveness of the LIEP annually. The evaluation

will include:
1. The Director of Curriculum, Cory Johnson, will be responsible for facilitating the team

based process for LIEP evaluation
2. The team will review district data taken from applicable assessments such as ELPA21 ,

Reading Recovery Observation Survey, FAST assessment, Iowa Assessments, report cards,
attendance and discipline data and teacher observation and parent surveys. The team will
also evaluate the effectiveness of the LIEP by using a Self-Study Guide and whether the
LIEP goal was met. The data will help the district plan for EL instruction in core classes and
in English language development.

3. Results of the review will be used to plan for changes in programming and services for ELs.
The LAU team will determine the need of adjustment for the LIEP which may be seen in
the following areas:

a. Professional development needs: more training for content and/or EL
teachers

b. Adjustment of the LIEP
c. Staffing: additional teachers or support staff or increasing collaboration of

the EL teacher with the content teacher
d. Teacher scheduling: increasing the amount of contact time between the

EL and EL teacher
e. Curricular needs: adding or changing the curriculum or resources used
f. Meeting the needs of individual ELs and/or subgroups

4. Title III Compliance Assurances checklist
https://educateiowa.gov/sites/files/ed/documents/2018-19CASAAssurances.pdf
will be completed by the Director of Special Services and signed by the district
superintendent.
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X. Appendices
A. Letter to Districts from the U.S. Department of Justice
B. Description of LIEP Models
C. TransACT.com documents
D. ELP Standards Training Options

Appendix A

Please download the full Department of Justice and Office of Civil Rights Joint Guidance document
from:

http://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf

Appendix B

Description of LIEP Models
www.2.ed.gov/about/offices/list/ocr/EL/glossary.html

Newcomer Program: Newcomer programs are separate, relatively self-contained educational interventions
designated to meet the academic and transitional needs of newly arrived immigrants; typically, students attend
these programs before they enter more traditional programs (e.g., English Language Development programs or
mainstream classrooms with supplemental ESL instruction).

Sheltered Instruction: An instructional approach used to make academic instruction in English understandable to
ELs. In the sheltered classroom, teachers use physical activities, visual aids, and the environment to teach
vocabulary for concept development in mathematics, science, social studies, and other subjects.

English as a Second Language (ESL): A program of techniques, methodology, and special curriculum designed to
teach ELs English language skills, which may include listening, speaking, reading, writing, study skills, content
vocabulary, and cultural orientation. Further, ESL instruction is usually in English with little use of native language.

Dual Language Program: Also known as two-way, or developmental, the goal of these bilingual programs is for
students to develop language proficiency in two languages by receiving instruction in English and another
language in a classroom that is usually comprised of half native English speakers and half native speakers of the
other language.

Other Bilingual Program: Bilingual education refers to approaches in the classroom that use the native language
of English language learners (ELs) for instruction. www.nabe.org/BilingualEducation
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Appendix D

English Language Proficiency Standards Training Options (excerpt from Dave Tilly e-mail May 6, 2016)

The Iowa Department of Education has worked with ELPA21 (English Language Proficiency Assessment for the 21st
Century) and a consortium of states to develop training modules that can be used to address the required
training on the ELP Standards.  School districts and AEAs responsible for delivering the training have several
options for how to use the modules to support the required training on the ELP standards.

A. AEAs and school districts may require the certified staff members directly responsible for delivering the LIEP
(and others they deem appropriate) to view the Modules individually or collectively via AEA PD Online and
take the associated brief quiz to document completion and content attainment.

B. AEAs and school districts may use the modules flexibly (chunk the content, provide training to groups where
they watch the modules together with some facilitated discussion, alter the sequence, facilitate learning
activities in conjunction with the modules, etc.) as long as the modules are viewed in their entirety through
the delivery method determined by the AEA or the school district.

C. AEAs and school districts may deliver training using the content within the modules but not necessarily use
the modules or only use clips from the modules - this will require submitting a training plan and receiving Iowa
Department of Education approval prior to starting the training with staff.  This option will also require that
AEAs/school districts provide verification of training completed, the list of all participants who completed the
training, and evidence of participant learning.  The plan must include:

a. the trainers and the target audience for each training session.
b. the specific content and learning outcomes for each training

session.
c. the learning activities that will be used to deliver the content.
d. how the trainers will assess whether or not the participants are

meeting the intended outcomes.
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